























Next Steps
The Hillier team is currently working through Phase 2 of the Redevelopment Plan.

Public Workshop 1 (Ideas) has already been conducted and input gathered from the
community has been tabulated for use in the creation of three conceptual development
scenarios. A summary of findings from this workshop is contained in a report titled
“Summary of Findings from Public Workshop 1.” These scenarios developed from the
findings of the first public workshop will be presented to the public at the second
workshop, detailed below.

Public Workshop 2 (Possibilities): Saturday, March 17, 2007; 9:30am to 12:30pm; West
Windsor-Plainsboro High School South

» Hillier will present at least three conceptual plans that respond to the goals and
issues raised during the first workshop. This will be the first hour of the
workshop.

» Similar to the first workshop, we will then break the audience into smaller groups
of ten people or so at separate tables within the room. Each group will be
provided with a blank base map, copies of the concepts developed by Hillier, and
drawing tools, including trace paper, markers, scales, etc., and each table will be
staffed by someone from the consultant team. The small groups will be asked to
consider the different concepts suggested, and propose modifications,
improvements, or alternatives. This will be the second hour of the workshop.

» After this “group think” exercise, the public will re-assemble again as a group to
discuss the results of the group design sessions. A representative from each
group will be selected by the group to present their recommendations to the
design team and public. This will be the third hour of the workshop.

After the second workshop, the community’s input will be used to create one preferred
alternative. This plan will be presented at the third public workshop, detailed below.

Public Workshop 3 (Plan): Wednesday, April 19, 2007; 7:00pm to 10:00pm; Grover
Middle School

» Similar to the prior Possibilities Workshop, the Plan Workshop begins with a
Hillier presentation. Hillier will present a single, consolidated plan building on the
input from the previous workshop. This will be the first hour of the workshop.

» Again, we will break the audience into smaller groups of ten or so, situated at
separate tables. Each group will be accompanied by a member of the design
team, and again provided with drawing tools. The groups will be asked to
consider the plan as proposed, and make recommendations for improvement.
This will be the second hour of the workshop.

» The audience will re-assemble and each group will again present their
recommendations. This will be the third hour of the workshop.

Finally, the input from the third public meeting will enable Hillier to further refine the
preferred alternative for inclusion in the Redevelopment Plan. Ideas for the Plan will be
presented to the Township Council and Planning Board in May. After the
Redevelopment Plan document is completed it will be presented to the Planning Board
in September and to the Township Council in October.
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